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MEMORANDUM FGR THE CHIEF OF OPERATIONS, CUBA PROJECT
Subject:  Tasks 33¢ and 33 4
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The Joint Chilefs of Staff and Mr. Gilpatric

bave approved the attached plans responsive to

Tasks 33 c-and 33 d. This completes our action on
these Tasks.
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WILLIAM H, CRAIG ?f
1 Brig General, USAS
3 DOD/JCS Representative
£ Caribbean Survey Group
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MEMORANDUM FOR THE CHIEF OF OPERATIONS, CARIBBEAN SURVEY GROUP
\ Subject: Cover and Deception Plans for Caribbean Survey
Group (Working Group) Tasks 33¢ and 33d
l. In accordance with instructions, an Outline Cover and
Deception (C&D) Plan for an Air/Seg exercise in the vicinity of
Cuba (Caribbean Survey Group (CSG) Working Group (We)) Task 33c,
and an Alternative C&D Plan, CSG (WG) Task 33d, are atbached.

3 2. The purpose of these plans is to develop the mission,
'é the tasks,

the basic concepts, and an outline of sequential
events only in sufficiént detail that the Unified angd Specified
Commanders, and supporting commands concerned, will‘be able to
develope their supporting plans in detalled form %o ensﬁre
accomplishment of the objectives.

3. Determination of tentative execution dates for either
plan and the exercises involved therein has been the most
enlgmatic, indeterminable single problem due to the many timing
factors involved. With the surgar harvest during the perlod
15 January through 15 April, with the most eritical period

between 1 February ang 1 April, it is desirable that any C&D

L plan be designed to cause a reaction of great enough magnitude

to include a call~-up of the militia or a complete disruption of ?

;
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the available labor force. Therefore, it must be capable of
execution either at the beginning of the harvesk beriod, or \
at least no later than a date when the harvest in 1s full L

swlng. . Yet, to accomplish this disruption, the C&D plan must

be credible to the exbent that it will produée an aura of fear
of a US invasion within Cuba through a gradual build-~up of
psychologlcal harassment before culminating im an action which
should clearly indicate that the use of military action is a : ”
determined intent of the US; an action which must have a é ié
brovocative climax strong enough to produce a Cubath mobilization.

Thus, while a series of US military actions may only engeﬁder

the psychological build-up and perhaps assist in the development
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